
WDTA AGM MINUTES 

 

Wednesday 20th November 2019 

Attendees 

Darron Brien – Chairman 
Warwick Kitt  
Nathan Kitt 
Gavin Holland 
John Jeffs 
Steve Korkoneas 
John De Mellow 
Matthew Holt (Safework Labs) 
Larissa McLaughlin  
John Edwards 
Scott Osborne 
Nigel Burr (Alcolizer) 
Cameron Stuart 
Richard Varnish 
Mal Beacham 
Colin Passmore (via Phone) 
 

DARRON BRIEN – WELCOME AND CHAIRMAN’S REPORT 

Welcome to our 2nd AGM. It’s going to be a very interesting year ahead. We have achieved a 
phenomenal amount in a short amount of time recently.  

We do have a quorum. We’ve got more than 20% of our vote.  

2018 Minutes – Passed – All for, 0 against.  

Thank you to the executive team for all your hard work over the past year.  

We normally must allow 21 days for a notice of election; however, it was discovered that there is a 
very confusing clause that talks about the director’s terms covering 3 AGMS. In actual fact that ends 
up working out to 2 years because the 1st AGM is the AGM of appointment where we first work out 
roles. 

Thank you to outgoing directors John and Warwick. John has offered to continue his contribution as 
well as anything else we require.  

Welcome to incoming director Mal and re-welcome to Warwick.  

We will work out roles at the 1st meeting after the AGM, traditionally held on Wednesday and we 
will notify members.  

Thanks to all the Sub Committees for all their hard work this year. 

The New Logo was decided upon out of 130 and was run as a competition. We wanted to move 
away from the map of Australia as we may look at other countries e.g. NZ down the track. The logo 
has already appeared on the Submission to Senate and is live on the website. Gavin worked with a 
graphic designer and this cost only around $2500. 



Code of Ethics - Warwick has done some work on the Code of Ethics and it has been distributed 
around. This has been parked for the moment as we have had more important issues to deal with. 
We will come up with a format & distribute for comment. The intention of the code of ethics is to 
support the professionalism of the association we are trying to create and promote a good set of 
behaviours.   

Fee structure –We ended up with quite a good kitty of funds, we had at one stage approx. $40K. You 
will notice there was an email that went around that talked about having a moratorium of fees for 
the year ahead. We ended up launching into an avalanche of different project work which cost a 
fortune, including Canberra, websites and revamping bits and pieces. We need to structure our fees 
to make it a bit more accessible for new members, potentially the fee structure could have been a 
roadblock.  

NZ – There are some complications with the way our association is currently set up, however it is 
something we would like to table down the track.  

2019 Highlights – the sub committee worked incredibly hard creating a guidelines document, we’ve 
spent quite a bit of time putting in some additional rigour as well for legal renew and there have 
been some interesting outcomes from that.  

G Suite – We previously didn’t have any depositary for documents, or any individual WDTA email 
addresses. We now have all our historical documents, agendas, minutes, copies of constitutions on G 
Suite and if we have any changes of executives these things are retained. We also have position roles 
in each of the executives for example Chair and we now have @WDTA email addresses.  

Additional achievements – We received a phone call from Mal in September telling us we had 
secured a meeting with Andrew Laming. John volunteered to attend and that then led to an 
invitation that came through for the welfare drug testing bill that was before senate. It was fantastic 
exposure for the association. If an industry organisation wants to get that sort of exposure normally, 
they would have to spend an absolute fortune in PR, we did that through an introduction by Andrew 
Laming.  

Marketing –We wanted to revise the website, and this is now underway. The priority goal here is to 
grow the membership, increase the market and increase our size. If we have more members then we 
have more scope to influence. We still need to work out who is going to be the contact point. We 
changed the front end to be more specific to the benefits of our members and it also has been 
tweaked by our designer for SEO, so it should get good positioning. However, the email address has 
been a target of Spam. We want to get some call to action to get people to become a member. We 
have some pictures of us on the website but we thought it would be nice to have some testimonials 
as well so if anyone does have an opportunity to write a testimonial on how you feel about being a 
part of WDTA please do so, we can also reference your organisation. We want to use the news/blog 
section to be a funnel for new members, we are going to have some snippets of excellent 
information referencing a call to action e.g. “to read the full article click here” that then takes them 
to an application form. They don’t get the full information without becoming a member like on 
financial review. The information we do have will be really sharp to get the people in.  

Newsletter Sub Committee - We will need some assistance with vetting information, compiling it and 
getting it onto the site & creating these newsletters. You’ll notice we sent through an update back in 
September. What we are trying to do is keep our members informed, this may be just a snippet of 
our main newsletter.  



New website - The website does have scope for a training section. We need to decide what this 
involves. If some members provide training, can we look at including this on the website? The Logo 
has been optimised in a few different formats so they can be available for email signatures. About us 
is not currently live, it includes our mission, who we are & background of directors. There is scope to 
have all our members on here with clickable links to websites. We decided to include information on 
each of the directors’ background and businesses, not just their WDTA role. Blog section will include 
the author/contributor and will have direct links back to their website. There is also scope for a store 
which could sell hats, shirts etc with the WDTA logo. There is a Member login section which will 
include calendar of events & past historical documents. There is also scope for different tiers of 
access e.g., Associate member has access to limited documents, but a full member can access more.  

The WDTA name doesn’t limit us just to testing, but we have sort of morphed into focusing on 
testing service providers. Do we want to stay like this, or should we include kit suppliers, 
breathalyser companies etc and should they become a full member with voting rights? Members 
need to feel they are getting value for money/time. Responses indicated we need to focus on 
member interest and growth.  

AGMs in the future could become more professional with keynote speakers and we could open 
these up to the larger industry to attend 

We need to grow membership in the year ahead. If we want to be able to influence the standards 
committee, we must have size. If anyone has any statistics they want to share e.g. reasons for doing 
drug testing, workplace deaths etc please send through to Gavin or Darron and we can add those to 
the website.  

Any Questions?  

Warwick - Should members names be listed on the website as most companies list all their members 
on their website with a link to their company. Darron - At least one member has objected to this 
however we could make this optional so members can opt in/out.  

Once members have paid for membership an email should be sent advising them they can now use 
the WDTA logo on their email signature to ensure only valid members are using the logo. This could 
be included in the membership terms to ensure that once members leave, they no longer use the 
logo. Agreed to modify the logo to include the words “member of” for members to use in their email 
signature.  

Nigel – A benefit to members could be to offer education & training around workplace safety 
regarding drug and alcohol. The information is lacking and could be a benefit to the working public.  

 

WARWICK KITT – TREASURER’S REPORT 

We started the year with $27K in revenue and ended the year with a balance of $34K.  

Current membership – 4 Full Members, 4 Associate members and 2 individuals, one of those is 
Andrew Levy. 

Budget for Calendar year 2020 is $22470  

This includes mandatory things like Xero, not for profit company registration. Discretionary things 
are consulting fees, marketing & travel. 



Fee proposal for 2020 – An email was sent advising that there would be a fee holiday for existing 
members in 2020, however this was probably sent out prematurely. Since then a fair bit of activity 
has occurred and looking at the budget, we may not be in a position to go into 2020 with no fees 
coming in.  The proposal discussed is that we go into next year with half price fees, 50% discount for 
2020. In 2019 we took in $27000 in existing membership fees, so this would be $13000 - $14000 in 
2020 with the 50% discount. New member rate would remain the same.  

Propose to vote on keeping fees the same or cut to 50% for next year.  

Keep fees the same as 2019 – 7  
Reduce fees to 50% - 2   
 
Fees will remain as they are. Invoices sent Jan 1st and payment due Jan 31st and an email will be sent 
to reclarify the previous email.   

John De Mellow moved to accept treasury report. Seconded and all in favour.  

 

JOHN JEFFS – WDTA FUTURE DIRECTION  

There has been very little response to emails sent out, only 5 members put their objections in. 
Responses were that we need to set clear objectives, build membership, sell it to the public & get 
new members. We don’t have a clear objective which makes marketing difficult. Objective could be 
to grow the association, get new members and give those members value for their dollar. No other 
association in a similar industry charges $1500 to be a member, they are all around $200-$250 up to 
a max of $500. Current members have paid a fair amount of money for 3 years and the best benefit 
has been a seat on the Saliva stand. Members need some sort of return. We need some marketing 
ideas for multinational companies that complete their own testing to come onboard. Prediction that 
there will be some drop offs in membership this year.  

DARRON - Are there any type of specific activities/ideas that you would like to see us do to grow 
membership?  

-Need to leverage political contacts and continue dialog with them to not lose momentum and 
maintain media profile and visibility.  
-Advertising in mining review to drive interest by bringing relevance to the company.  
-Targeting companies and giving them information about the benefits of drug and alcohol testing in 
the workplace.  
- Lobbyist that does PR work to keep us front of mind. 
- Monitor news reports on drug testing and contact the reporter to make comment.   
- Contact companies directly and encourage them to join.  
- Marketing is difficult as we haven’t agreed on what to offer members and what does a typical 
member look like, so a marketing strategy hasn’t been created. Smaller clinics are going to have 
different needs to mining sites.  
- Provide training/workplace awareness sessions.  
- Getting union reps onboard so they can promote safety. Invite union secretary to the meetings.  
-The original WDTA plan was to grow the size of the industry. There is a massive upside in 
normalising workplace drug testing because then more companies are going to do it. Groups that did 
the testing onsite were not being represented and to Facilitate/drive growth of the industry. We 
need to grow credibility of the industry.  
-Perception of WDTA is that it is a club based on numbers, we need to increase numbers and get 
some big players onboard.   



- Allocation of individual members –In our terms it states If they are an organisation with more than 
20FTE they can nominate 15 free individual members. This hasn’t been taken up as there is no value 
to individual collectors.   
- Definition of collector states that they need ongoing competence. Information could be placed on 
website to ensure they retain their competence.  
- Flyer to hand out to potential members with benefits of joining.  
- Pull up banner at conferences and we need to decide what type of conferences we should have a 
presence at.  
 
DARRON – We need a consensus on companies nominating 10-15 employees as individual members.  
Colin proposed for this to be put out to full membership for Ideas and feedback on how they could 
benefit, how they could be involved and what they could contribute and then we have a vote at a 
later date. Seconded by John Jeffs. All Agreed.  
 
 
LUNCH  

JOHN DE MELLOW – GUIDELINES 

Thanks and acknowledgement to the guidelines committee members, Colin, Natalie, Scott & 
Andrew. We met once a week, began drafting in April, Presented 1st draft June, 2nd Draft & 
consultation in September. Reviewed all the submissions and completed the final draft at the end of 
October. We then forwarded the final draft to Solicitors who specialise in workplace cases. Advice 
from Lawyers said we cannot publish the guidelines as we will be in breach of copyright. We wrote 
the guidelines to be as different as possible from the standard without being non referential 
however the licencing says that we shall not modify, adapt, translate, reverse engineer, disassemble 
or create derivative works based on the product. The only way we could reference the standards 
would be if they became legislation as then you can reference them. Therefore, we cannot use the 
guidelines. 4760 will also take precedence in any legal settings. The legal advice will be distributed to 
everyone.  

We have come up with a few different scenarios.  

1. – Try to develop guidelines that don’t infringe the copyright.  

2. – Standards Aus. might not enforce the copyright as they may recognise the standard has its 
limitations and we could work with them; however, the guidelines could be deemed controversial by 
Standards Australia.  We could send the guidelines to them and see what their stance on them is and 
offer them the draft for consultation and modification.  

3. – Approach NATA and say this is what we are thinking of and if they potentially see this as a way 
they could accredit people. Standards might not agree with our submission for review, but they will 
have to record it. Alternatively, if they don’t allow us to use the guidelines, we could ask for a review 
of 4760 as it doesn’t meet the needs of the community using it. We have had discussions with 
standards Aus. to get someone on the committee and they advised we had the option to ask for a 
review. If we had more members from larger mining companies on board, we may have more 
chance of this.  

 

 



ACTION - John D and Mal will try to get a face to face meeting with Nata/Andy Griffiths and discuss 
with them a list of deficiencies within the standard and engage with them around Nata’s position 
and their appetite of getting involved. We will then regroup from them. All Agreed.  

 

WARWICK – DATA COLLECTION/MEMBER BENEFITS  

We are working on getting industry wide data on the number of tests conducted and information 
about individual market share.  This has been discussed before and there was a concern about 
confidentiality, however we would use an external accounting firm to collect on our behalf and they 
would maintain confidentiality. This company would confidentially collect and collate the data, and 
distribute on a 6 month or quarterly basis, Individual results would not be distributed and any areas 
with less than 3 companies would not be measured to maintain confidentiality. This would be 
funded by the WDTA at a cost of $4-$5k to do this on an annual basis.  ACTION - Sub committee to 
be put together to create framework/structure for a data collection form and then distribute for 
input/agreement & consensus. The subcommittee will then obtain quotes from an accountant to act 
on our behalf, collect data and report back anonymously. All in favour – moved.  

 

JOHN JEFFS – CHAIN OF CUSTODY FORMS 

Michael wanted to have a standardised chain of custody forms/lab forms available on website for 
purchase to help indivial pledges, after they get accredited so they can access paperwork from 
DTAW website. ACTION – subcommittee consisting of Cameron & Michael and a call for any further 
volunteers to create a WDTA standardised Chain of Custody/consent form.  

 

STEVE KORKONEAS – AS/NZS 4308 REVIEW 

There is currently a grey area around this standard and several the associations involved are no 
longer current.  An email was sent about reviewing this in the past, but this did not go ahead. Can 
people think about and start documenting what needs to be changed and send this through to Steve 
for collation. ACTION – Review 4308 and come up with a hit list of the top 5 issues and anything that 
needs to be added or changed. Send this to Steve and he will collate and send to executives. We also 
need a standards committee review to ensure the committee is relevant. A WDTA email address 
needs to be set up for Steve.  

 

DARRON BRIEN – OPEN DISCUSSION  

Should there be a top 5-10 cross re-activity article on website? Mal has done something similar 
previously and will check with Phil whether he is comfortable adding this to the WDTA website and 
will also look at adding old newsletters to website to increase value for members.   

There is potential in the future to create a code of conduct around privacy. 

Hair testing standard. – This will be discussed in a workshop in Saville. AUS standard are happy to 
receive a review on this.  



Thanks for attending. The year ahead will be very exciting and will be a make or break year for the 
association.  The focus for the future is to establish value for membership and grow membership. 
Thanks to everyone involved it is a thankless role, but we really do make a difference, 
congratulations to everyone for being a part of it.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

  

 


